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“The expectations of our key stakeholders — customers,
employees, investors and society impact the sector,’

Rahul Pandit

In conversation with Mr. Rahul Pandit, President & Fxe.

Di The Lemon Tree Hotel Company on Lemon

Tree's strong individualistic appeal in the Indian hospitality sector.

* BENAZIR KHAN

WHAT ARE YOUR OBSERVATIONS ON CONTEMPORARY

TRENDS IN THE INDIAN HOSPITALITY SECTOR?
The bulmark of tha sec10r STl £e425 on butness demand. Howew(, the
SO0 6 Seding B of mil | and SME damand
Eeudes the rse of short haul letsure ~ all want high levels of effickency,
SOIVICRS ATURed B0 the pUIpose of VSK, are | MpaTent with wiet and
sewand with the word of mosse. Dasgn of the habitat and the service

p has become value drivers. The cusiomer values.

pOVAcK yot is willng 10 Share porsonal data If the brand can be trusted
10 delresr valod. The industry will hawe 10 rody on techndiogy ~ data
science and analytics 1o defitver this unique intersection of service and
vako, Busnesses that do o will gain market share.

WHAT DOES LEMON TREE AS A BRAND BRING TO THE MARKET
WHICH HAS A UNIQUE POTENTIAL TO KICK-START AN INDIVIDUAL
TREND INITSELS?

The key precept that Lemon Tree brings to the market is that great
vakow can be del d without & promise oo quality. The fact that
0% of our hotels got the TripAdy cortficate of T o that
we cank amongst the top 100 Great Places to Werk & testmony to owr
Bellef that sazellence can be delivered profitably, at groat value 1o the
custonme. Besides delawring value to the B8 and B2C chaln, we av
now actively esgaging In Buliding C2C advacacy for the brand.

WHAT IS THE OVERARCHING CONCEPT BEHIND THE DIFFERENT
TYPES OF PROPERTIES UNDER THE LEMON TREE PORTFOLIO -
LEMON TREE PREMIER, LEMON TREL BOTELS AND RED FOX?
Lemnen Teow Pramier is cur upscale Brand, Lemon Trew is midscale sad
Fed Fox (s economy. They have been created %o service customers
AL106E M ¥ [ife-cychs And delteer & SAOdUCT-SAAVIEE M COMMPSUTRS
10 thok aeeds 21068 Butness and leisurs lacamons. The deands are
focused on the domestic Indian market, All three delver services 3
aotch bighes than the product patubosng. AS & resu of this SIrategy,
5% of our topline 1odivy 15 derived Trom the domesnc snarken

LEMON TRREE HAS FORAYED INTO THE DELIVERANCE OJ

CLASSY MOTELS IN THE MID BUDGET BIRAND AS ONE OF 114

KEY VENTURES. ROW DOES THIS ADD TO THE BRAND'S CADRE
OF BREAXING INTO A MARKET AND WHAT 1S TIE GROWTH
POTENTIAL YOU SEE MERE?

Indian hospitality has huge dormant un-serviced demand, especially in
the mid-market.

We presently own 2% of the organiaed isventory s India. By 2017+
48 this will grow to 4% of the organized vestory and 10% of the
mid-markit nvestooy. Long ter i, Lemon Trae will detee majority
growth in tier | aties and Red Fox in her 2 and tertary cibes
phu e lgious destinabions. Lemaon Tree Prassier 5 sor suiled
10 metoos and wrban desand & e lehung location.
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W want 10 be able Lo extend the brand's reach pan Ind s and then
focus on the key intersational grographies that ndians travel to, Dur

prowng byalty prograss, Lemon Trae Smites, which currently dac
280,000+ eea miters, hugely backs this efert.

WHAT ARE YOUR PLANS FOR LEMON TREL I8 TISE YEAN AHEAD?
By the end of the coming fiszal, we plan 50 aZd 200 reoms acress the
country 2t an irvestment of around Rs 600 crore Apart from 3 new
hotels in Guagaos, 1 each in Puse, Xollata snd Shimia, we will add a
Smabin 900 plus reoms IPenTorny in Mumbsd is the next three and a half
years. The first to open will be 2 300 keys property In Andhert wahin
e sexT Two yaars foliowod by a S00 plus keys Lemon Troe Promier in
he vianiny of Chi Shivay ol sepoet. The

and Gurgaon projects will also see Injection of significant MICE and
commorcial space. W are ako doweloping & Ml resert in Udaigur asd
@0 W50 speadly speeading cur wings pin Thor I dties bie Calmbatere,
Vadodara, Varanas, Trichy etc, under the managed space.




