CASE STUDY

LTH’s

Sustainability Initiative

AN OPPORTUNITY FOR PEOPLE WITH DISABILITIES TO
REALISE THEIR ABILITY, AND LIVE WITH DIGNITY

Despits the fact that we are progressing and
achigving new heights almast every day,
St Poople with Disabilities (PHD's) have
vary limited scope lo make their career path
ar get a dream job. Thers arg not engigh
facilitios far further education and job
mapping far them. In such circumstances
the Sustainabilily Initative of Lemon Tree
Hotsls (LTH} wiich is commitied to train and
work with PRD's, is a remarkable inilialive

1o offer them a job in haspita

iy segment

that is a rmulti-biian dallar industry
Whereabouls brings more an this, here are

the excerpls..
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nstead af ading abet
the sxpansiun plane, proét
etroteging and mazint
beavicur todny yox
are going tn read sbout
the Suatalnability Initiative of
Lamun Tres Hoeed= that gives
PWD's a reasca to smile a
thees Iy th dignity. Thaugh
empliyment of PWDx seema to
be & comewn initiative acrass
many hoted chaine in Indin, be it
TTC and Tujnlc., the Lamons Tres
Hotials 2 the Lemest ampkigar of

"

genpk with dizabilities

While noming across disabled
peaple (with Speech and
Hearing Impsined. Autizm snd
Tows Syndrime): Bsually we
0k At thies with D al
art, wish thum good
meve aveay, but this
thieght rarely comes to qur
mund that they oould become
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Chevrmsan and MO
Lemon Tyee Hotels

the peet of a leading industry
such as hospitality that o full
ol gruwts upportunities. W
may not hive gives our proper
attantion to thelr working
Dedavicur bul when you w

son Employees with Disabilities
{EWD's) serving 2 a five star
hotel at a resstaurant, front desk
ur at housekenping depart=eat,
dedinitnly y

will follow their

wech and wiury action with o
Corioaty: how they 46 [t 30 we?
Started right yrars ngu, the
Sustainabelity Initintive was
initsated by Chairmes and
Mansging Directar, Lemun Tree
Hotwls, Patu Keswani, It was

% an appectunity to
eerve the hoepitality industry.
He: beslienvees Ut the brand
whwuld sand for more than

Aradhasa Lal
VE-Susdaisadiley Iulistivis
mels

L Tres

Juet Prelit’ and theredcrs he
fas been drving the brand to
become truly Indism and Ursted
In crdur 1o makn thees alues:

A part of LTHA DINA, s foctia

B3 bsin on creating & acclally

iraament

% petgie of
crfferent backgroumds, skilities

and sthnigities and offer them

work ng 3 unilind team with
commen goal

Laman Tree beleves that

perscos with disakilites (which
can be phys
eoonnmi; diests

al, mecisl ar

jese Ieading
o nn o

clunity deprivation)
st e geovidél D Bime
CppUUNIEES 48 othees to
realisn thair full petestial and
e with digay. By
suppartive ssyviranment in the
crganisation that allows tham to
drliver (heir besl, Lemon True

ot to play a part, howerser

al inclusivens s,

wlihnod crstion
siton bullding.

1 15 this teo
was started at 2 very small scale
with a hutel in Curgnace, and

2007 Lermon Tree Holels

hase been hiring FWDe scroes

the group's

uthle Currentty

Duwn Syndrose
eprnate Offce

ally [mguirnd) are

nyens wWith Disbillties
Wik} LTH aime to rai=s this

Wimbes Up b 15 paresnt by

wend nect Ssancial yuas.
Tha v has socnes sl
dervtthey uctured

tn indhuet peaple with disabilites
into a% itx hotulx pan Indis,

wmetes plices Likn

Speech and Hearing bmpaoed

(St
yeare ngo, Orthopeedic Disst led

peogie almeet sight

{partinily- hand, Ing or any
part of the body, or complats
on wheed chair] olned the

st tiw yea

th the respuzse
nllectuality

1. LTH hes strmady

King with peagis with
droms whils Autsm

aluru and
wcher to jiiin the groep sooa.

SHORTLIST & JOB
MAPPING

In urder to make it Aappening
the: lirst and foramost impartant
tnek i ressching oul to the

PWIYs and selncting (or the jobs
per thete abllity. Fur this, one

et to deswlop relationsdip
with the NGO's running
acruss the country. And, the
partnership moded of working
with NGO's plays a aritical role
In micems of sue initistives

Eborsting mars on the
procedure Aradhana Lal,

View Pres

Initistives, Lemeon T
wspluing, “The critiris we use

tor rmlcting Employeest with
Disasility (EWDe) ix primarily
thit the candidate should
Deives s right attitude s

urn, passion, drive,
wte. and wn will train
them for scdis 4 lunctinnal
skills to periorm the tasks

of Huusnkeeping or Pood &
Bervrages (Secricn) in PaE (8)
o Proot Offics, wie, We #50
A8k the NODE to 2upgort ua s
the uning procnss of PAD
candidates and have n dalngee
with the parents as well m
that we can understand the
eoviroommnl the candidate is
from.”

desire to

LIH partnars with NGOs and

traming/=killing coganisstions,
who are mebilissg Pecple with
Disability (FWD#) across badia
and providing same

tinmal

tratnimg or 2killing to them
“Thisy Undatstand batter hine

o peuvide tralaing to a speech
and hesaring impaired pursan, to
a pur=an who i crthopandically
she explaing. There
arw swvnral 2Uch parioershige;
B Brsaim, Nooda Desl Scnky,
Blooe. Loomand Chesahire
Craatility, Amerioan [ada
Foesdabicn, SNS Foundation,
Muzskaan, Tamana, Action b
Autism, Dualogee in the Dark,
V-Shessh, Youlhtjots, etc, are to
mame & lew

mand

Anithee chalkengn that comes
i [roal ul human rescuson
and mansgrment team is kb
mapping. This process heipes

docice what kind ol robe/

resgoositilitins can be given

80 theem |0 e o UbSas s
ot and help them grove
Purther ulsbaratiag o this she
e, A structured b esipging
% dome fur each disabety type
veren s Lhe dilferunt lunctions

drpartmunts sod rokes wilhin
the department. This 12 Ao
toguthir with the oooeenad

NGO, whe 2
a partivulsr disakd ity
ant sme it bo ensure

sa 0
T

e I periorm
h the disability
ay ol it eing

caming In P

the job.”
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Errpdoyuss with Dinatalilion al Lissen Tren

R Hari, Genaral Managee-
HE ah30 participates in he

1-4 peaple of the same distility

them oksely lo undee
their requiremments betier,
Elsborating oo EWD's bein
, “The WD = Lakes at

20 daye 1o gt settlnd

tunwards the job assigeed to

them ané peaductivity level is
r  waryhgh*

KEY PROCESS &

ELEMENTS OF THE

PROCRAMME

and undesatanding thees oY
peulile. In 45 attemye 10 craste
“Tha #arvice process (e

a ple envircamant for
them such mmplywes are becg

postioned in o grosp cf ot lnsst

regeiced innutvstive idues like
EWD carda, & cand istroducing

EWD Count.
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